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Workshop — Software Project Management presentations (part
3)

The organized presentations covered two project outcomes for developing New
teaching materials and New teaching training. Prof. Marjan Gusev has given
presentation about Project Management Tools, and M. Sc. Goce Armenski has
demonstrated computer based tools for Project Management. The students had
chance to try different ICT tools and practice on successful usage in the process
of project management. Several best practices were shown to students. There
was a fruitful discussion about a given list of projects that students will have to
realize in order to demonstrate their knowledge and skills in Software Project
Management.

Workshop — Software Project Management presentations (part
2)

Prof. Dr Marjan Gusev gave presentations in relevance to dissemination
activities for the project. The presentations were used as lectures to the final year
students for Software Project Management. These lectures are part of the
developed course for undergraduate studies of Information Technologies in
accordance of the MABECS project for Management and Business Education for
Computer Sciences. This presentation consisted of topics about software
processes with special accent to software specification and requirements
analysis; software design, including architecture design, component design and
interface design; risk engineering, including analysis and decisions to use and
actions to be taken in solving crisis; project management, including scheduling,
planning dependence analysis, concurrency etc. According to the student
response this presentation was very useful for the students.

Workshop — Software Project Management presentations (part
1)

Prof. Dr Marjan Gusev and M. Sc. Goce Armenski gave presentations about
Software Project Management at Faculty of Technical Sciences of St. Clement
Ohridski University of Bitola. It was realized in relevance to dissemination
activities for the project. The presentation was given to the final year students for
Software Project Management. The presentation consisted of topics concerning
the relevance of project management, importance of software project
management, socio-technical systems and best practices in developing software
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projects with issues in team management and how to solve problems associated
with them. These lectures are part of the developed course for undergraduate
studies of Information Technologies in accordance of the MABECS project for
Management and Business Education for Computer Sciences. This presentation
was very useful for the students.
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